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Possible Staff cost - calculation method for beneficiaries from Luxembourg in the Interreg 

North-West Europe Programme 

 

 

Personnel costs (or staff costs or labour costs) 

For all projects, staff costs are recorded through hourly (3) average personnel costs (2) per category (1). 

 

(1) CATEGORY 

The position of each staff member within one of the X career lines of the organizational framework is 

documented in their personnel file.  

For the sake of simplification and confidentiality, several positions are grouped in a limited number of 

cost categories. 

 

 (2) PERSONNEL COSTS 

The costs considered include: 

 the basic gross salary (as indicated in the contract) 

 social security contributions 

 contractual complements fixed in the contract (13th month, luncheon vouchers) 

for the whole last financial year and for all the people in the category.  

 

They do NOT include exceptional remuneration.  

If changes have occurred since the end of the last financial year, they are taken into consideration if they 

result from a mandatory disposition (legal or contractual). 

For example, if the rates were calculated on the basis of 2015 salaries and there has been a2,5% increase 

of the Consumer Price Index on 1st March 2016, the rates will be increased by 10/12 x 2,5% 

 

(3) HOURLY RATE (“1720 fixed hours”) 

The total annual costs per category are divided by the total number of hours for the category, based on 

1720 hours per FTE (full time equivalent).  
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For employees working part time or being present less than 12 months during the last fiscal year, the 

number of hours considered is adapted accordingly. 

For example, a person recruited in May and working 3 days a week will be considered for [8/12 * 3/5 * 

1720 h = 688 h (or 0,4 FTE)] 

The rates [HR UNIT COSTS] are calculated from the data in the payroll application, and used for 

preparing costs statements.  

 

 

 

 

Necessary documentation: 

 

 An employment contract or any other equivalent legal agreement that identifies the 

employment relationship with the partner’s organization ; 

 

 Justificatory picture of careers and applied costs RH (relevant year, detail of the calculation of 

the hourly costs) and a certificate of your internal audit service that the base of calculation is 

correct(no extra hours eligible) ; 

 

 For every person working on the project, the indication of the career where he/she is classified; 

 

 A single document specifying % of time to be worked on the project (full time or fixed %) and a 

brief description of the work done ; 

 

 For people working on a flexible % on the project:  timesheet (signed by employee and 

manager) covering 100 % of worktime and description of the work done. 

 


